Make organisational

plans a reality

Accelerate Training and Consulting Pty Ltd

Fed up with spending a lot of time preparing business
and strategic plans only to see them ‘sit on the shelf?
Would you like to see your teams take more responsibil-
ity for making plans a reality? Through this course, you
can see strategic plans turn into real results, through the

commitment and ownership of your team.

Attend Make organisational plans a reality, and take a
journey with trainers who have developed and imple-
mented strategic and operational plans and understand

your needs.

This workshop will provide managers with a series of
tools to ensure plans are successfully owned and imple-

mented by your teams.

(Suitable for managers and supervisors responsible for
implementing strategic plans, business plans and op-

erational plans ).

This one day seminar is being held bi-monthly in a
convenient CBD location.

Call or email to confirm interest and nominate an
appropriate date.

Topics
o Querview of planning structure
= The planning process

= What does planning look like in
your organisation

= Developing your operational plan
o Empower your staff

= Who owns the plan?

= Inwolve your team

= Take ownership of
implementation

e The review cycle

= Keeping plans vibrant

= Include in performance reviews
e The action plan

= Key success factors

= Make it real

= Measuring Success

= Put it into practice

Level 2 Cost: $385 per person (GST incl.)

“The Mansions” (Significant discounts available for
40 George Street

Brisbane Qld 4001

multiple clients from one

organisation)

Contact Accelerate and register your interest:

Phone: 07 3012-8038 E-mail: enquiries@xIr8.net.au

Website: www.xlr8.net.au
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