Unleash the leader

within

Accelerate Training and Consulting Pty Ltd

Would you like to inspire, motivate and challenge your
team to achieve great heights! Do you wish to demon-
strate exceptional leadership in your workplace?
Through this course, you can become an outstanding
leader and motivate your team to work with you to
achieve your organisational goals. The benefits will be a
productive work environment and greater job satisfac-

tion for your team.

Attend Unleash the Leader Within, and take a journey
with trainers who have been successful leaders in large

organisations and understand your needs.

This workshop will provide you with a better under-
standing of leadership and strategies for developing lead-

ership skills in your job.

(Suitable for managers and supervisors responsible for

implementing change in the workplace).

This one day Seminar is being held bi-monthly in a
convenient CBD location.

Call or email to confirm interest and nominate an
appropriate date.

Topics

Understanding leadership

= Leadership and management
= Theories of leadership

= Traits and characteristics

= Leadership roles

The strategic leader

= Promoting the vision

= Leadership and planning

= Successful strategy

Motivate your team

= Build the right team

= Setting goals

= Inspiring success

Ethics and equality

= Your values

= Rights, obligations and duties
= Justice and fairness

= Lead by example

Self development

= Plan for your leadership success

Level 2

“The Mansions”

40 George Street
Brisbane Qld 4001

Cost: $385 per person (GST incl.)
(Significant discounts available for
multiple clients from one

organisation)

Contact Accelerate and register your interest:

Phone: 07 3012-8038

Website: www.xlr8.net.au

E-mail: enquiries@xlIr8.net.au
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