Financial Management

in Government

Accelerate Training and Consulting Pty Ltd

Do you have responsibility for an operating budget in a
government agency but feel like you're not in control?
Would you like to make better use of your resources to
achieve more! Through this course, you can make finan-
cial management a reality and turn frustration into re-

sults.

Attend Financial Management in Government, and
take a journey with trainers who have achieved financial

success for their agency and understand your needs.

This workshop will provide managers with a series of
tools to help you be exceptional financial managers and
be in control of your budget. Participants will also bet-
ter appreciate how to make successful resource requests ,

in the context of wider organizational needs.

(Suitable for managers and supervisors responsible for

an agency budget at strategic or operational level).

This one day seminar is being held bi-monthly in a
convenient CBD location.

Call or email to confirm interest and nominate an
appropriate date.

Topics
o Querview of financial management
= Government financial structure

= How does financial management
look in your organisation

o Effective budget planning
= The budget cycle
= Zero based budgeting
= Planning your budget
= Staff resources
o Requesting resources
= Identifying resource needs
= Analysing costs and benefits
= Preparing the business case
e Performance reviews
= The review cycle
= Effective review processes
o Dutting it into practice
= The action plan

= Measuring success

Level 2

“The Mansions”

40 George Street
Brisbane Qld 4001

Cost: $385 per person (GST incl.)
(Significant discounts available for
multiple clients from one

organisation)

Contact Accelerate and register your interest:

Phone: 07 3012-8038

Website: www.xlr8.net.au

E-mail: enquiries@xlIr8.net.au
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